Meeting Corporate & Scrutiny Management Committee Draft Work Plan for 2014-15
Date
23 June 2014 | 1. Attendance of the Deputy Leader — Update on Priorities & Challenges
@ 5pm 2. Report on Possible Corporate Review Topic for 2014-15
3. Report on Request to Change Terms of Reference of two Scrutiny Committees
4. Workplan 2014/15 inc. verbal update on Equalities Scrutiny Review
14 July 2014 | 1. Year-End Finance & Performance Monitoring Report
@ 5pm 2. Scoping Report on possible Procurement Scrutiny Review
3. Single Equality Scheme Year End Update and Emerging Single Equality Scheme Priorities
4. Workplan 2014/15 inc. verbal update on Equalities Review
8 Sept 2014 | 1. Bi-annual Workforce Strategy 2012-15 Monitoring Report
@ 5pm 2. Update on Refresh of Single Equalities Scheme inc. Introduction to focus areas relevant to CSMC
3. Loans & Grants Review - Update on Implementation of Recommendations
4. Workplan 2014/15 inc. verbal update on ongoing scrutiny reviews
10 Nov 2014 | 1. Feedback Report on progress with Single Equalities Scheme
@ 5pm 2. Community Engagement Review - Update on Implementation of Recommendations
3. Equalities Scrutiny Review — Draft Final Report
4. Report on Council Petitions
5. Update on Corporate Scrutiny Review ‘Supporting Older People’
6. Workplan 2014/15
12 Jan 2015 |1. Second Qtr Finance & Performance Monitoring Report (Debbie Mitchell)
@ 5pm 2. Procurement Overview Report inc. further options and alternatives identified by Rewiring Public
Services Programme (Debbie Mitchell)
3. Yearsley Pool Scrutiny Topic — Feasibility Report (Topic submitted by Clir Aspden)
4. Scrutiny Support Budget Monitoring Report (Dawn Steel)
5. Schedule of Petitions
6. Workplan 2014/15




9 March 2015 | 1. Schedule of Petitions

@ 5pm 2. Workplan 2014/15

Cancelled

7 April 2015 1. Bi-annual Workforce Strategy 2012-15 Monitoring Report inc. Organisational Development
@ 5pm Diagnostic Update

2. Third Qtr Finance & Performance Monitoring Report
3. Schedule of Petitions
4. Workplan 2014/15 & Verbal update on any ongoing reviews

Yearsley Pool Ad Hoc Scrutiny Sub-Committee will continue its work into the new municipal year and are planning
an interim report for CSMC early in 2015/16.



